PROJEKT NABORU A ORGANIZOVANI
RECRUITMENT AND ORGANIZING PROJECT

March 2023 to December 2023




PRIPRAVNA FAZE

e Data collection through structured

interviews

- sbér dat strukturovanymi rozhovory
e Recruitment recommendations
- naborova doporuceni
 Educational events
- vzdélavaci akce
e Analysis of communication data
- analyza dat o komunikaci
e Building new communication channels
- budovani novych komunikacnich kanald
e Building a closed section of the website

- budovani uzavrenée casti webu
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KEY FINDINGS

DULEZITA ZJISTENI

e Dysfunctional flow of information in local
organizations

- nefunkcni tok informaci v odb. org.

e Everything is on the leaders

- vSe je na lidrech (vyborech)

e Invisibility of trade unions in the workplace

- heviditelnost odborl na pracovistich
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EVALUATION

HODNOCENI

Obtaining necessary information for the next phase

- ziskani nezbytnych informaci pro dalsi fazi

Building the necessary “infrastructure” for the next
phase

- budovani potrebné ,infrastruktury” pro dalsi fazi

Low awareness of the project within the
membership base

- nizka informovanost o projektu v clenské zakladné

Low number of involved organizations and
insufficient contact with them
- Nizky pocet zapojenych organizaci a nedostatecny

kontakt s nimi
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NEXT THREE MONTHS

4 \4

PRISTI TRI MESICE

 Making educational content accessible on the
website

- zpristupnéni vzdélavaciho obsahu na webu

* Project promotion and collaboration opportunities

- propagace projektu a moznosti spoluprace

e Creating a recruitment page on our website

- vytvoreni naborové stranky na nasem webu

o Establishment of an informal group of young trade
unionists

- vytvoreni neformalni skupiny mladych odborard

e Conclusion of the research and preparatory phase

- ukonceni vyzkumné a pripravné faze
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NEXT SIX MONTHS
PRISTICH SEST MESICU

o Shifting all our attention and capacity to trade union
organizations
- presunuti veskeré nasi pozornosti a kapacit

k odborovym organizacim

e Launching various forms of recruitment and
organization training (on-site, webinars...)
- spusténi riznych forem tréninkd naboru a organizovani
(na pracovisti, webinare...)

e Right attention to the right organizations

- Spravna pozornost spravnym organizacim

e Transparent database of collaborating organizations

- transparentni databaze spolupracujicich organizaci
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